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\:.:. DfNCO 

1 To a~ 1st -;jp-plic-;;;;­
community ,n t he 
CFM A process 

To assist appiicant 
community ,n the 
CFMA process 

To P• ovide fin ancia la nci 
matenal support to 
corn munity 

---
To provide financia l and 
material support to 
community 

Education and 
awarenPss 

Education and 
aw areness. on 
sust~inable forest 
management 

making 

H1eh 

High 

l ls.sues 

\ High 

High 

th, eld<>,s, and 
fo1est 

nageinent 
\ t)10 Up 

'louth, elders:-and 
the forest 
ma nagement 
group 

---- --------------:-:-:-----::-- ------:c.-------------- ---

D. Ccrr.muni ty-6ased Organizations, including Gender , faith-based and Agricultural Institutions within the community Stokeho lder Gr oup 1-lnterest in 

Establish ing a CF 

To p romot e 
c..o m m un,ty 
develo pment 

d,,velopment 

1o p romote 

<ommu nil y 
,1, Jf ,le r1mPnt 

to fl ' ornotP 
, v-nrnun1 ty 

Role in Establishment of 
CF 

Attend meeting, 
contribute cash and 
ideas 

ideas 

Attend m eeting, 
contribute cash and 
idea s 

1 Attend m eeting, I co ntribu te cash and 

26 

Potential Role in 
Managing CF 

Provide labor, cash, 
protection and other 
services 

' • -=:-.: .... ,': C ' ~- ' 
serv ices 

Provide labor, cash , 
protection and ot her 
se rv ices 

Importance in 
Decision­
making 

high 

high 

high 
1-p,,,,a, labo,, m h , 

protection and other 

I 

Knowledge 
Leve/on CF 
issues 

high 

I 

high 

high 

I 

Key Allin 

\ 
Elders and the 
int~ri rn fcre~ 
management 
group 

I management 

I gJ01.lp . 

I 

\ Elders and the 
intenm forest 
ma1ageme.nt 

\ grCU,). 
. 

E\ders and the 
mterim to, est 

management 

\ 

\ 
\ 



I ,t -not~l."E> 

,.~I'.' A GONGO Group 

• r.· !-1 m A~soc,atior 

r:w 

cte..,elopment 

r To p~m<rte ---
community 
d€velcpment 

I To prom~-
community 
development 

To promote--
community 
development 

To promote 
community 
development 

lo promote 
mm, n,tv 

To promote 
,ommunity 
dPvel.Jpme11t 

To pr< m< 1, 

communit f 
dev<:-lopmr nt 

~as 

Attend meeting, 
cont ribute cash and 
ideas 

Attend meeting, 
contribute cash and 
ideas 

Attend meeting, 
contribu te cash and 
ideas 

Attend m eeting, 
contribute cash and 
,deas 

Attend m eeting, 
r0ntribut P rc3c h ·· \ I 

Attend m eeting, 
contribute cash and 
ideas 

Attend mPet1ne 
contribute c.a~h and 
,oeas 

.. 
s.erv1r-es 

Pro..,1de labor, cash , high 
protection and other 
SPrv,ces 

Provide labor, cash, high 
protection and other 
services 

Provide labor, cash , high 
protection and other 
services 

Provide labor, cash , high 
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protection and other 
services 

Provide labor, cash, 
rmtection and other 

\ 

vide labor , cash , 
tection and other 
ices 

ovide labo1, cash P1 

pr 

~p 

o tection and other 
,vices 

high 

high 

high 

I 

group. 

I high 
Elders and the \ intenm forest 
management 
group. 

high 
Elders and the 
interim forest 
management 
group. 

high Elders and the 
interim forest 
management 
group. 

high Elders and the 
intenm forest 
management 
group. 

high Elders and the 
,nterim fore<t ~-

c.ur 
I 

high I Elders and the 
interim forest 
management 
group. 

l 
--1 higl-i flders and the 

I interim forest 
management 
group. 

I 



I To promote 
communm, 

~ d.,velopment 

--- ---

\ 

Attend m~~\m~ 
contribute- c a .. h and 
1dea5 protec.t1nn and t ther 

ser,11ce \ ~

r<Md, ab<H. ca ,h h•gh 
hgh 

Eldt-- SA dth,• 
fr.ten f fP\t 

-~..._,, 
lf"O\i~ 

E focest -6a"Sed Econom,c G ro ups., i ncludi n g Timbe r , Hunting and oth er NTFP harvesting/trade Grou ps w ithi n the c.ommunit-," 
Sta /,rholder Group 

t, f ,. 

;.. 

• J/ ."1. 

Inte rest in 
Establish ing a CF 

1-l / A 

N / A 

N/A 

r ,. h Ide r An.tly ~•s (St,1Kcho\der Matrix) 

Un\.(.ntJW 11 

Role in Establishment of Potential Role in ~ ortance in Knowledge 
L.evelon CF 
i.s.sues 

~ YAm.es 
CF 

Managing CF 

N/A 
N/ A 

N/A N/A 

N/A N/ A 

1,. ,,.... ,'4,,... 

1 itt\r· 01 i no 
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I Oecis1on­
molcing 

N/ A N/ A N/ A. -~ --=:·-- ~ ,,, 
N/ A N I ~ U/ A 

,,, ,.., 

St 
Im~ ~- - ---



~omet..vhat 

!.JeT"' ... i al 

U ., n 

C 

D 

A 

B 



·.)-,,aP\agemen:. 

"=""~oers •~r> high influence. They can affect the project outcome, but their interests are not nece-;sarily n l;ne With the ove£al1 goals •or wt>-c\- the comrnumt-t ·e~ .,.. mar.ai;e ·-..e 'c·es. They mcht be County Off'tcia ls or econom,c group, who can exercise considerable d1'i<:ret10r over general land resource use~. includ:.ng forests 
-,., - -,e2,; ·h.i ·•ese stakeholder!o may be a source of significant risk, and they will need careful monitonng and management . 

.-,, e·,0~11;"' ·--; bo-. na .. e low mfluence on the community forest management. They are of low importance to the community forest obfectives. Tnerefore , the'!' may 
:-n ·e-: ~.cn.•c·.r.g c· evaluanor , stnce they are of low prionty. 

G D~ resolutiol, ano management. How do you resolve disputes related to _1a_n_d...:,_NTF __ P_,_Ag-=.na.i_·_1tu __ re_,_e_t_c.._? ______________________ _ 
Dupute Type -i-where or-Who do you report to? How are they resolved 

The town chief 

hf~n! The to,,..n ch,e1 

Tt-e TC CC., Pl ;. n11 • he DC 

Through judgments 

' C 

- T h rough 1udgments 

1 
30 

What kinds ci penalties or 
sanctions ac-e invoNed? 

V-IO&ator will pay LOS 1,500 

c 

rio:e , two bot1ies oi reo palm <><I. · .. 
chidce'l and other, 

The land ,._;ft be tzlcen away fror, 

the violator ano retcm to tne 
ogtltk owner 

fort'f ·ups of dear r,ce a c· · ,. 
one tm of red palm oil, a"<l c~"<c 

,nctuding a gallon of Cain }l-Ce 



Tr.,x,: Eating of ?ig 

> "- :: . •H IH~\, IIVt ,~, dLllVl ln: ~ Wltn special rules 1n your LU IIIIIIU llll,,T, ... , ... n .... - ~-· - · ·· · - ·, .--

Who makes sure these Rules-;,:e f -
respected? 

Elders and chiefs Oefaulte, will be advise for the 

1 ---

·-- -
rs addressed? 

first time 

-

'T ~ a• ngofOag ' E.ders ond chiefs Violators a, e sanction by the t own from all activities 

bat ng,. v.r..ming, Arrest and 1nvest1gatIon 

·· - b-,m nc p~lm ~ennel oil Youth, eldrrs and ch1ef_s __ Youth, elders and chiefs 
-

• ti ., 

, "' h .... -- •,ng on w onmor Yr •J, , ldus and <.h1efs Youth, elders and chiefs 

r , ror ,, h , ~o , <. , tr•II, ·u h.JI,. th( ranr .. or size of your f orest ... ? 

ll ~ , I • I.fl SQ.,U00ha 

d 1t1 IP do you t ,,v l <Jt yr,u r forest land?IP/easP p, aduce dowmentat1on to ve11fy) 

. ' 
j• 

l o, a l:nc n .i uth<' n•,wtc• and CPrtificated? 'f[S __ ;NO If Yf'>, uy wh1Lh inmtu11on? 

31 

-
What kinds of penalties or 

sanctions are invo\ved? 

Advise or expel from the t own 

Violator ,s advise or pay 

L0$ 1,000.00 

Pay L0$1,500 

Pay LD$1,000.00 

Pay LD$1,500 

I 



so J_ -
20 

Falho\\ Reg1 owt11 

-+---_ """"'€bar .ano Camp A.l oha Camp A.lp ha 

-1. Acr~ss the community 

~a- •es. r an 'YOU I ind"' H'\,n the fo iest? 

rt 

m/ ', .... 1 

I-low Bi.g are they? 

Med1urn s,ze 

Very big 

\l«ry bog 

\t...,f' l 

1-i/l 
N/A 

I f},11 • 

o u,. communitv '" lmp0rt,1n'--" ,n Y "0 ...,ull•purpo~ 3 l 

c.: 

C ult1va11on 
Othp1 .. •... 

10 

Across the community 

-- -
Where do vou findtti;m ? 

All over the community 

All over the community -I 
On the boundary ;;;;th Zu,e 

1 
Camp Alpha l 
Camµ Alpha 



Common Name Tree/ 

Shrub/ 

Herb ... 

+-- - ------

1 Bush pepper vine 

------

2 Gana-gana 
Tree 

----
3 Xvlopia 

Tree 

4 Bitter Cola Tree 

- t!:_ ~ Uapaca 

~ V✓alnut 
Tree 

Tai, 
t Tree 

<'. P.attan 
Shrub 

fl1t1 ,•r Root 
f <;hrnh 

'T1 ,, 

-
is the Most What 

Import 

Plant? 

- - What is this Plant Used for?- WhatOther Uses 

ant part of the 

- --
Seed 

Bark 

& leaf 

-----

Seeds & Bark 

Fruit & seeds 

-----
Fruit 

--
fruit 

Bark 

Stem 

-
Stem 

II• , 

o,. 1 1vl,u, 

34 

-

1-- - - -- -
Food & Medicine 

-
Medicine 

Medicine 

Medicine 

Medicine 

Food 

Medicine 

Construct ion & Furniture 

Food & M rk a et 

I ,- I •I I'" • -• 

I I \Jl•ll •-> 1-,1 n1 1'tl 

Does this plant 

have? 

-- -
market 

market 

market 

--
market 

-
fuelwood 

Timber, fuelwood 

Timber, fuelwood 

I Market, disciplining 

I --
Furnrture 

I 

--i 



o For~~ with high social economic and biodiversity importance in your community 

Prtmale!i Ou,~ers 

le,eOiana 

M.ri:eyl 

~ 

Bambco/ch mp Red deer 

Lion monkey Black deer 

(olor monkey Gazer 

li,;d mon~e·, Black back 

• 't Mountain 

deer 

L. {, llow b,H ~ 

• I 

I • I I 

,. 

----r----
Elephants, 

Rodents and Small Reptiles (e.g. 

I Mammals (e.g. snakes) 

I Rabbits, Mouse, 

Bats) 

T Ground hog- Turtle 

Porcupine Cassava 

snake 

squirrel lcobra 

Hedge hog 
l 

Crocodile 

...I 
Oppossium 1 iguana 

,. 

3<; 

Cats and 

other large 

ma mmals 

Bush cow 

Leopard 

Hippo 

Bongo 

Giant 

forest 

•. ,· (j 

l 10L,, 

I cat 

Giant 

pangolin 

-

-
-

Fish Moths and Birds 

Butterflies; 

Beetles 

---
Cat fish Dizzlegolu Eagle 

Red belleh Buggie bug pigeon 

fish 

Electric Zeekpa Rice bird 

fish (grasshopper) 

Dog fish Water bird 

--- ---- -
Plank fish Hawk 

I 

- vKI:' 11sh 

F-e~~' 
I 

~ 
Tilapia 

I 

Mud fish j Bloc Jay 

--- -J Tura Col: 



1 1 

12 

1 

2 

3 

Bamboo/ chimp Red deer 

L:on monl<ey Black deer 

Color monkey Gaz.e r 

Ground hog 

Porcupine 

\ squic,el 

Turtle 

Ca ssava 

snake 

Cobra 

11 01} \ I lS( AP~. lmp,:,rt 4inc.c of thr< a1. • within t h e proposed Community forest 

i...r, .. . <.,;r,r,, .._ r.t 

Bush cow 

Leopard 

Hippo 

' t ,, tou •'jtation and fo,ec, t degradation 

' ,, .. \

The commumtv people 

N/A 

.,,,, 

Cat fish 

Red belleh 
fish 

Electric 

fish 

-t 

Dizzlegolu 

owl 

turacos tlack and white 
manikin 

Eagle 

Buggie bug \ pigeon 

1 
I 

Zeekpa(grass Rice bird \ 
hopper) 
-c -\ 

-~-- - ___ J 

Land lords and chiefs 

N/A 

N/A 

\ In most b_igger towns of the 

1::m""'"_ 
N/A 

I 



C t"2~c.o.2.\ Produc:.1on 

\ N /A-

Oeforestat1or, and forest degradation 

N/A 

\ 1he tommumtv people 

N/ A 
N/A 

C ... C!.S·borde'f Enooachmen'!' 

- .. eEu\a:ed Bu'S.h mea\ 
·a~ 

Reduce, h sh popu\at,on and damage water qua\itv 

Deforestation and forest degradation 

Oeforestat,on and fo res\ degradation 

OeforestattOn and fo rest degradation 

Deforestat,on and forest degradation 

N / A 

Seit duthonzat1on 
In mos1 bigger town,; of the 
comm\Jnlty .,..he commumty people anO 

outs.,ders \ -,.,11 authomauon i T Mglav dan 

\ 1he-communitv people ~1onglav clan 

The commumty people and 
outsider s 

The community people and 
out siders 

The commumty people and 
ouu ,ders 

--\ \he commumtv people and 
outsiders 

t 
I 

I t The commun,ty people 

\ The commumty peopl~ 

~ commun,ty people 

Tonglav clan 

L 
T onglay clan 

Tong.lay clan 

------ lnKumgbor 

n.-to,Pstat,on and 1ore~t degrada1.1on 
1 he commumty people 

nw c. ,mmunit'/ people and 
ouu1df'1 '>-

37 

\

Uol/LME. , the chiefs and 
Elde1s 

1on~lav clan 

~ 

I 
_I 
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